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Minutes for Business Meeting held 12 February 2026 

OPENING AND ATTENDANCE 

The meeting was called to order at 7:00 PM by the President KI4ZER. 

The Pledge of Allegiance was led by DJ, KI4ZER.   

Prayer was offered by Rob, KM4SPJ 

Introductions were made around the room and for online participants.   

Attendance:   Voting members: 14 in person, 5 online (Quorum met) 

  Associate Members:  1 in person, 1 online  

  Guests:  2 in person, 2 online   (See Appendix 1). 

 

OFFICERS’ REPORTS 

President’s Opening Remarks – DJ  KI4ZER 

The President welcomed all to the meeting and reminded members that 2026 dues 

should have been paid by now, and names will be dropped from the roll on 28 February 

if dues remain unpaid. 

Secretary’s Report – Mike W4BZM 

The Minutes for January 2026 have been posted on the NOARC website as 

“Revision 3”.   

The 2025 Annual Report is drafted, awaiting the Treasurer’s Report for 2025. 

The Secretary summarized a letter sent from NOARC to the City of Crestview 

acknowledging the donation of radio equipment.  The letter is attached to these Minutes 

as Appendix 2. 

Treasurer’s Report – Derek  KQ4LSX 

The full Treasurer’s Report and Bank Statement was not available online but was 

provided verbally as: 

 



 

 

Balances as of 31 January 2026: 

 Savings account: $6,201.58 

 Checking account: $4,148.72    

 Petty Cash fund    $100.00 

 Total $10,450.30  

 

At the beginning of the meeting, there were 29 voting Members and 1 Associate 

Member who had paid 2026 dues.   

Acceptance of Officers’ Reports  

Motion to accept Officers’ Reports was made by Queenie, KQ4FRB, seconded by Bob, 

KN4UDT, and passed. 

COMMITTEE REPORTS 

 

Education and Advancement Committee – Bob KN4UDT 

The February 2026 Education and Advancement Committee Report is available on the 

NOARC website. 

Tech Nights:  On 26 February, Jon KI4UMT will deliver a presentation on “Raspberry Pi 

– What, Why, and How?” 

Station Committee – (position vacant, DJ KI4ZER reporting) 

• Station 1 now has the capability to send Winlink messages.  The capability is 

constrained by antenna issues, but demonstration messages have been sent on 20 

meters using the main beam antenna. 

• During Winter Field Day, the main beam was found to be largely unusable, with 

SWR measurements of 3.1 or more.  The Board will meet soon to consider options 

for making the antenna more usable and user-friendly.  A proposed schedule and 

budget will be presented at the next business meeting. 

 

Activities Committee – John N8JDD 

Past Events: 

• Parking for LOBC food distributions:  NOARC has supported parking at weekly 

Tuesday events.  Participants for January included Don KR4YXX, Andy N2PDK, 

Lynnette N7UTQ, and John N8JDD. 



 

 

• Winter Field Day:  NOARC participated as a Class 3 Indoor station.  We logged 46 

contacts using voice, CW, and digital modes with 14 multiples and a final score of 

644.  A Certificate of Participation is included as Appendix 3.   

Future Events:   

• Crestview Mardi Gras:  Original date was cancelled due to weather.  The event is 

being rescheduled for 07 March.  Details forthcoming. 

• 28 February:  Crestview Community Unity Flashlight Walk. Sponsored by Crestview 

Police Department.  John N8JDD will meet with Chief of Police to see if NOARC 

communication support is once again desired. 

• 28 February:  Live Oak Baptist Church Yard Sale.  Items may be donated at the 

Technical Night on 26 February. 

• 25 April:  Florida QSO Party.  NOARC participation to be determined.  

• 27-29 June 2026:  ARRL Summer Field Day.  Will be held at Fred Gannon State 

Park in first pavilion (has been reserved). 

Administrative Committee – Rob  KM4SPJ 

• The Director/Officer Liability Policy will be paid by the deadline of 19 February. 

• Storage discussions with LOBC:  Nothing significant to report.  The LOBC 

Maintenance team has suggested moving the station to the front of the property, but 

there are issues with power line location relative to antenna tower. 

Webmaster – Robert  KM4VKY 

Members were encouraged to look for “Easter eggs” (hidden items) in the website. 

Hamfest Committee – “DJ”, KI4ZER 

The NOARC Hamfest is planned and funded, and vendors are being recruited.  

Advertising flyers will be distributed at the upcoming Hamcation event in Orlando. 

Acceptance of Committee Reports 

Motion to accept Committee Reports was made by Robert, KM4VKY, seconded by Mike 

W4BZM, and passed. 

 



 

 

OLD BUSINESS 

Donated Repeater from Crestview – Robert KM4VKY 

In the interest of time, the President deferred this item to a subsequent meeting. 

Trailer Upgrades – Joe KN4UDS 

Joe KN4UDS gave a presentation on the current status and proposed upgrades to the 

NOARC trailer. Discussion followed.   

Current status:   

• The trailer is the first major project in over a decade undertaken by NOARC. 

• Phase 1 is on schedule and well within budget, in part thanks to many donations. 

New flooring, lights, countertops, shelving, and the 12 VDC system have been 

installed.  The trailer has a new front door with a window.  Photos are available in 

Appendix 4. 

Proposed upgrades: 

• A 120 VAC system, to be installed in the rear storage area and connected to the 

workstations.  The system will have a 3-way power selector to allow operation 

from a 30 amp shore power connection, a generator, or an inverter connected to 

the trailer batteries.  A wiring diagram is also available in Appendix 4. 

• A generator for portable AC power.  Jon KI4UMT offered to donate a generator if 

help can be provide to load it at his house.  The club gratefully accepted his offer. 

• An air conditioning/heating system.  This is deemed essential for summer 

operation.  Extensive discussion on split-system versus window-type units 

followed, with cost estimates ranging from $530 to $1000. 

• Discussion then following concerning cost-to-completion (less electronics) for the 

trailer.  The charts in Appendix 4 were made on the assumption of purchasing a 

generator and a low-cost, “mini-split” air conditioner.  Verbal modifications were 

made to reflect the donated generator and a more reliable air conditioner.   

Action:  A motion was made to expend up to $2800 from capital funds to complete the 

trailer project (except for communications equipment).  The motion was made by Joe 

KN4UDS and seconded by Rob KM4SPJ.  The motion passed by acclimation. 



 

 

NEW BUSINESS 

Repairs to W4AAZ UHF Repeater Antenna – KK4VAX 

Daniel KK4VAX discussed the background on the UHF repeater currently operated by 

NOARC on 444.95 MHz.   

The repeater antenna was owned by Steve N4GXX, now a Silent Key, and willed to 

Bob, W6VVA on Steve’s passing.  The antenna for the UHF repeater and the antenna 

for the NOARC VHF (147.36 MHz) repeater are both mounted on the same tower, with 

the UHF antenna at a height of 200 feet and the VHF repeater at the top of the tower, 

near 270 feet.  In the spring of 2024, a strong wind damaged both antennae.  NOARC 

paid $650 for a tower climb to straighten the VHF repeater but the UHF antenna was 

not repaired.  Reception of the UHF repeater during NOARC support of parades and 

festivals has been problematic since it was reactivated using the donated Motorola 

transceiver. 

The UHF antenna needs to be moved by 05 March due to administrative issues; 

additionally, a 3-foot, ½” coax jumper needs to be replaced.  The condition of the UHF 

antenna is unknown but thought to be repairable with simple adjustments to the 

mounting brackets.  Bob W4VVA has offered to transfer ownership of the UHF antenna 

to NOARC if NOARC will fund the tower climb to move it to the top of the tower (270 

feet).  Daniel KK4VAX, a qualified tower climber, offered to make the move for a cost of 

$800 if the antenna does not need to come to the ground for repairs, or $1000 if it must 

be lowered/repaired/raised.  The $1000 offer includes multiple climbs if necessary. 

A motion was made by Mike W4BZM, and seconded by Derek KQ4LSX, to authorize an 

expenditure not to exceed $1000 to repair and relocate the UHF antenna, including any 

additional climbs that may be required.  The motion passed by acclimation. 

Mike W4BZM noted that in the past two months, NOARC has authorized expenditures 

of $4,000 for the trailer and $1,000 for the repeater antenna, for a total of $5,000, which 

represents almost half of the $10,450 capital funds currently in the NOARC budget.  He 

also reminded members of a 2024 cash flow study that showed NOARC needed to 

maintain at least $3,000 in the capital funds through November of each year to forward-

finance Hamfest expenses for table rental and prizes (which has always been paid 

back, and more, after Hamfest, thanks to DJ and the Hamfest Committee). 

ANNOUNCEMENTS AND COMMENTS 

Mentoring Minute 

Not conducted this month due to length of meeting. 



 

 

 

The meeting was adjourned at 8:22 PM CST. 

 

 

Respectfully submitted 

Mike W4BZM 

NOARC Secretary



 

 

APPENDIX 1:  ATTENDANCE 

Members in Person Members online 

John Duren, N8JDD Bob Benson, W6VVA* 

Mike Behr, W4BZM Bill Williams, KQ4ATC 

Tim Terrell, KN4WOO Joe Feliccia, K4UDS** 

Bill Turney, WS4Y Michelle Feliccia, KQ4WKC** 

Bob Hurley, KN4UDT* Sharon Joyce, KJ4TPQ 

Queenie Barrientos, KQ4FRB*  

“DJ” Stewart, KI4ZER Associate Members attending 

Tyler Stewart, KQ4ACS* Maria Stewart* 

Robert Dallons, KM4VKY  

Vern McGraw, KR4ESD Associate Members online 

Milton Bohac, KL1LF Howard Zemser* 

Jon Baughman, KI4UMT  

Rob Sugg, KM4SPJ Guests in attendance 

Derek Hoffnung, KQ4LSX Aaryn Cooper, KR4JID 

 Daniel Horne, KK4VAX 

  

 Guests online 

 Tom Cardinal, N2XU 

 Bill Burke, KQ4AVF 

  

  

* Indicates member in 2025, dues not yet paid for 2026.  

** Indicates member paid 2026 dues prior to or during the meeting.  

Total voting membership at start of meeting:  68 (including members with dues paid for 2025 but 
still pending for 2026)   

Quorum:   17



 

 

APPENDIX 2:  ACKNOWLEDGEMENT OF DONATION 

 



 

 



 

 

APPENDIX 3:  WINTER FIELD DAY RESULTS AND CERTIFICATE 

 

 
_________________________________________________________________________ 

 



 

 

APPENDIX 4:  TRAILER PRESENTATION 

By Joe KN4UDS 

 
 
 
 

 
 
 



 

 

 
 
 
 

 
 
 



 

 

 
 
 
 

 
 
 



 

 

 
 
 
 

 
 
 



 

 

 
 
 
 

 
 
 



 

 

 
 
 
 

 
 
 



 

 

 
 
 
 

 
 
 



 

 

 


